
The Learning Management System 
keeps a record of user interaction with 
module content. Academics can also 
implement additional tracking 
functionality for individual content 
items.

Usage data is extracted from the LMS and imported 
into a bespoke database. Data is analysed for 
student interaction with each of their modules. The 
level of engagement then links to a severity scale 
that ranks students. If a student is deemed to be 
disengaged, the review process is initiated.
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Student re-engagement with an innovative use of the LMS

SLO Team

The identification of disengaged students and their re-engagement 
within Higher Education has traditionally been a resource intensive 
process, further compounded by the unreliability of student registers. 
The Student Liaison Team within Kingston University’s faculty of 
Computing Information Systems and Mathematics devised an approach 
to measuring engagement based around student interaction with the 
Learning Management System (LMS). 

Data is extracted from the LMS for analysis and students are ranked on 
an disengagement severity scale. Those who are identified as 
disengaged or at risk are placed into the Student Review Interview 
Process. This involves contacting, interviewing and monitoring (via LMS) 

the student with a view to successful re-engagement. Since the recent 
deployment of the service there has been an improved rate in student 
re-engagement. 

Over the 3 year period that the process has been running, nearly sixty 
percent of students engaged with the review process. The support and 
involvement of senior staff such as the Associate Dean and Director of 
Undergraduate Studies has been a key factor in the success of the 
process.

Student Review Interview Process

Students receive a phone call and mail 
communication requesting to attend an 
informal review

Request for Review

The Student Support Team meets with 
the student to discuss issues around the 
disengagement and offer support and 
actions to enable re-engagement

Informal Review

If the student does not meet the 
Support Team or re-engage with their 
study, a formal review with senior staff 
is arranged.  This review is mandatory 
and action is required from the student 
to turn things around.

Formal Review

At the end of 2010/11 semester one, 

nearly 60% of disengaged or at risk 

students had begun re-engagement.

Students who attended Student 
Review Interviews performed better
than those who did not. 
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“I didn’t realise how bad things were 
getting until we talked it through. I 
now know what I need to do to turn 
things around”. Level 5 Computer 
Science (Games Programming) student


